
  

CRITERIA Rate Candidate based on Rubric 
Criteria 

Weight SCORE: 

                                         Lowest                                   Highest 

Service 1 2 3 4 5 5%  

Leadership 1 2 3 4 5 15%  

Productivity 1 2 3 4 5 60%  

Innovation 1 2 3 4 5 20%  

 SCORE TOTAL:   

 
 


